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INCREASING IN-STORE PROFEIT IN 2024
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Vic vs NSW: Shopfront performance

Kepler Analytics

Shopfront -
Conversion VI C

I Nsw
Tr.:xfﬁ.:w
Sales

[ |
Passer-by Traffic Shopfront Conversion Inside Store Traffic

YoY change, Percent YoY change, Percent YoY change, Percent

15% - 15% - 15% -

13%

10% - 10% 9% 9% 10% -

5% A 5% 5% -

3%

1% 1%

0% 0% 0%

5% 5% 1 _4% 5%

-10% -10% A -10%

-139
-15% - -14% 15% -15% - 15% 4 13%
° Q1°23 Q2’23 Q3’23 Q4°23 Q1 °24* Q1°23 Q223 Q3’23 Q4°23 Q1°24*
Q1’23 Q223 Q3’23 Q4°23 Q1’24

W

* Based on Jan and Feb 2024
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Vic vs NSW: In-store performance

Shopfront
Conversion

Sales
Conversion

M vic
B Nsw
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Sales Conversion
YoY change, Percent

15% 1

11%

10%

10%

5%

0%

-5%

-10% A

-15% -
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Average Transaction Value
YoY change, Percent

15% 1

10% -

5% -

0%
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-10% A
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Sales
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10% -
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-5%

-10%

-15% -
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* Based on Jan and Feb 2024
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Vic vs NSW: Locations

asket value

Regions
Inside Traffic YoY change, Percent

25% 1

22%

20% A

15% -

10% A

5% -

0% -

-2%

-5% - -4%

-10% A
-10%

-15% -
CBD Metro

Retail Precincts
Inside Traffic YoY change, Percent

15% -

10%

10% A

5% -

0% -

-50 4

-7%
-10% A

-15% - -14%
Metro Outlets Metro Super
Shopping Centres

W vic
I NSW

Retailer Average Basket Value
Inside Traffic YoY change, Percent

15% -
10% A

5% 4%
2%

0% -
-1%

-50%

-10% A
-11%

-15% -
<$75 >$150

Note: YoY Changes based on Calendar Year 2023 vs 2022
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High-performance retailers have higher conversion across the whole

customer journey

Passer-by Traffic

Shopfront Conversion

Sales Conversion

Average Basket Value

Sales

Bottom Quartile

Middle 50%

Top Quartile

o

Il%

I 1%
-5% l
-

-1%

12%

5%

9%

CY23 vs CY22 performance
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High-performance APPAREL retailers in 2023 had stores with better
traffic, had attractive store-frontage, and grew basket size

Bottom Quartile Middle 50% Top Quartile
Passer-by Traffic ~ -10% - 4% i 1%
Shopfront Conversion I 2% . 3% 6%
Sales Conversion .3% -2%' -1%
Average Transaction Value -6% - l 3% 4%

Sales -10% - ' 1% - 9%

CY23 vs CY22 performance
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L essons learned across the
whole customer

PATH-TO-PURCHASE

@ HIGH PERFORMING

1
@ REDUCED OUTSIDE @l FALLING SALES

IS

TRAFFIC CONVERSION © RETAILERS...
1. Store location 3. Staff to demand ...measure the path to purchase,
matters (traffic), not sales across all stores, and...
Eﬁ 2. Shopfront Conversion 4. Is your team trained up ... know that reduced foot

is a sales multiplier and capable? traffic is not an excuse
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THANK YOU

Tom Gleeson Danny French :\ E P L E R
+61 435 255 222 +61 402 422 295 ANALYTICS
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